Hurricane Middle School
Community Council 2024-2025
Date: October 29, 2024

Time: 1:00

S

Place: HM$ Conference Room

Agenda

1. Community Council Norms

- Focus on improving issues rather than complaining about them.

- Follow the agenda and stay focused on the topics at hand.

- Open minded opinions and conversations without dominated discussions.
- Start meeting on time with intent on one hour or less meetings.

2. Intro of Members
3. Role of community council

- https://www.youtube.com/watch?v=FHEZp6mQGw0
- https://www.youtube.com/watch?v=3PZQxJk1Ws4

4. Training from the state website for CC
-Refer to last week’s email

5. Review School Mission and Vision

6. Review Community Council Mission and Goals (What we do and why)
- Last Years Approved Spend Plan (23-24 CC for 2024-2025 school year))
- 2024-2025 Plan Review — School Improvement Plan

7. Areas Data shows we need to work on
- Reduce class sizes (Core Classes)
- Help our struggling sub-groups (ESL and Sped)
- 8th Grade Math
Additional Expenditures
- Professional Development
- Additional staff members to help struggling students (Intervention Specialist)


https://www.youtube.com/watch?v=FHEZp6mQGw0
https://www.youtube.com/watch?v=3PZQxJk1Ws4

- Technology
- Other items CC discuss

9. Other required items we need to look at.
- Rules of Order for HMS CC
- Student Safety
- Safe Technology Use

- Safe School Rout for Students

11. Meeting schedule to finish the year — All on Tuesday’s at 1:00
- October 29, 2024
- December 10, 2024
- January 21, 2025
- February 25, 2025

- April 8, 2025 (if needed)

12. Visitors — Last Year — Do we want this again?

- Sit in chairs off to the side for visitors
- They are none participants, just observers
- They can have two minutes at the end to share, talk, ask (if they want to)

13. Next meeting: data review and start working on next year’s plan.
- December 10 at 1:00



